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How to be free

e Portfolio / Promotion

* | ite versions
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Portfolio / Promotions

e Build awareness and name recognition
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L Ite Versions

e The "old" way of doing things
o Still effective
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L Iite version numbers

e Upgrade rates .1-1%
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Ad supported

¢ Fasiest method
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Ad numbers

e CPM - Cost Per Thousand ads shown

e CPC - Cost per Click
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IAd

e $2-$3 eCPM

e 25-30% fill rate
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AdMob, Jumptap,
Millenial Media

e $1-1.25 eCPM ($0.50-30.75 games)
e AdMob fill rate ~80%
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Ad Mediation

e Allows realtime switching between ad networks

e Critically important
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You will not have success
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Freemium

e Non-Consumable items
e | evels, photo packs, other one off items

e Consumables
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MVetrics are crucilal to

e PO R ETEaL @a P oy a@
u I\ CCAW Yt | A0 ‘..';’ ’* | : N B S ety | 2 EWR
| ! b X H ] et | »

M

B
N 3 |

Monday, September 12, 11



Key Freemium Metrics

e Engagement / Retention
e 1 day, 3 day, 7/ day, etc.

e /-day at 30% is okay 50% is GREAT
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| Ifetime Value (LTV

- THE key freemium
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Case Studies
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Gravity Sling

e One of first titles to be free+IAP (Nov 2009)

e 450,000 downloads
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ILookAppPS

e $53k revenue on 1.6
Million installs

e 0.5% of users
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My Pet Zombie

e $53k revenue on 450k
downloads
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My Pet Zombie

e At launch
e $0.07 ARPU

* /% r-day rete

We'l ". 1P gt Pear o ; » i ¥ B
5 - - > s A% d ‘
N s PSR F S i L R i b L
» ” i

i Zon S AR TR e il L i Lo CARER AL i ot o

-t []
1 A‘v,‘_r"_' f’ d .'(‘- ‘TS_; ) o

* .
s - .
AN e Ly F

Monday, September 12, 11



|lssues To Be Aware Of

e |AP currency backlash and reforms
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Recap

e Portfolio / Promotion

* | ite versions
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Q& A
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